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HOJIOKEHHUE

O ¢opMHUpOBAHHH YIIPABJICHYECKOrO pe3epra U 0 padoTe ¢ JIMIaMH,
BKJIFOYEHHBIMHU B COCTaB KaJIpOBOIo pe3epna

1. O0mmue nosoxkeHHd.

1.1.  Ilonoxenue o GopMHPOBAHHH YIIPABJICHYECKOTrO pe3epBa H 0 pabore
C JIMLIAMH, BKJIIOYEHHBIMHU B COCTaB Kaaposoro pesepsa MbOY «baun-bynakckas
OOIll» (mamee - ofmeoOpa3oBarenbHas opraHusamms), paspaboraHo B

COOTBETCTBUH ¢ TpeboBanusiMu DeiepanbHOro 3akoxa ot 29.12.2012 roga Ne 273-
O3 «O0 obpazosanuu B Poccuiickoi ®@enepaimy, EauHbIM KBATM(UKALMOHHBIM
CHPaBOYHHUKOM JOJDKHOCTEH PYKOBOIMTENCH, CIICLIMATUCTOB M CIIYXKalMX (pasaen
«KBayM(pUKaLMOHHBIE XapAKTEPUCTUKH A0IKHOCTEH pabOTHUKOB 00pa3oBaHus»),
a TaK K€ HOPMATUBHO-NIPABOBBIMM aKTaMH, OMNPEACIAIOMMMU TPHOPUTETHBIE
HarpasJICHUs (POPMHUPOBAHMS M Pa3BUTHA TNPOPECCHOHATBLHBIX KOMIIETCHIIUH
neJJarori4eCKuX paboOTHHKOB H Ka/IpOBOT'0 0DECTICYEHHA.

| o Hacrosdmiee nonoxkeHue onpeaeiser nopaaok (GpopMHpPOBAHUSA
YIIPaBJICHYECKOr0 pesepBa ( gajnee - pe3epB) M MOPAJOK padOThl C JIMLIAMH,
BKJIFOUEHHBIMHU B COCTaB KaJ[poOBOro pe3epna 00meo0dpa3oBaTeIbHOM OpraHru3alim,
W HanpasJIeHO Ha TOoBbIleHUE YPPEKTUBHOCTH ITpoliecca 110,100pa, pacCTaHOBKU U
poTalMK yrpaBJICHYECKHUX KaJpPOB.

1.3. Peseps 0011e00pa3oBare/ibHOM OpraHU3alMyi I[pe/ICTaBiIsgeT COoOO0M
nepedeHb JIUL, COOTBETCTBYIOIIMX MM CIIOCOOHBIX COOTBETCTBOBATH B PE3y/IbTATE
AOTIOTHUTETFHOM NOATOTOBKH KBATM(UKAITMOHHBIM TpeOOBaHMAM,
NPEAbABJISIEMBIM K pa0OTHHKAM, 3aHUMAIOIIMM YIIPABJICHYCCKUE JO/DKHOCTH.

1.4. Peseps oOmeoOpaszoBarenbHOi  opraHuszauuu  (Gopmupyercs B
CICAYIOMIMX LEAX:

- COBEPILICHCTBOBAHNE ACATENbHOCTH aIMUHUCTpALIUH

0011e00pa3oBaTe/IbHON Opraim3aluu no noadopy pabOTHUKOB /IS 3aMEIECHUS
PYKOBOIAIINX JIODKHOCTEIA;
- YIy4YHIEHHWE Ka4YeCTBEHHON0 COCTaBa YMPABJICHYECKOr0  KOpmyca

00111€00pa3oBaTEIbHON OpraHUu3al|u.
1.5. Pabora ¢ pe3epBoM MPOBOJAUTCH B CIICAYIOILUX LIEIAX:



. DOBHIIEHWE YPOBHS MOTHBAUMH JHI, 329MCICHHBIX B cocTaB pesepBa
o6n1e0bpa3oBaTeNIBHOM OpraHu3alify, K NpodeCCHOHATEHO-THYHOCTHOMY POCTY H
yIIyqILeHHIO pe3synbTaToB HX npodecCHOHANBHOR AeATENBHOCTH,

- HOBBIIEeHKE YPOBHS NPOdHECCHOHANBHOK MOArOTOBKH yJIeHOB Pe3€pBa;

- coxpaleHue Meprosa afanTaliy JIHL, 3aYUCICHHAIX B cocTaB pe3epBa, NpH
BCTYILIEHHH B JOJKHOCTb.

1.6. ITpuHLMmE! GOPMUPOBAHUA PE3epPBa.

. 0BBeKTHBHOCTE (OLEHKa NPOQEecCHOHANBHBIX H JTAYHOCTHEIX KadecTB H
pe3yJIETATOB ripodeCCHOHANBHON EATENBHOCTH KaHOHOATOB [l 33a49dCICHMA B
pesepB OCYIIECTBISETCS Ha OCHOBE OOBEKTHBHBIX KPUTEPHUEB);

- YPOBEHB npodeccHoHanbHON MOATOTOBKH;

- IUYABIE CTIOCOOHOCTH,;

- PE3yNLTAThI npoheccHOHANIBHON AEATEIBHOCTH;

- no6pOBOIHHOCTE BKIIOYEHHS B PE3EPB;

- PIACHOCTE M KOJIerHaJIbHOCTS B (POPMUPOBAHHHY paGoTe ¢ pe3epBOM.

1 7. PaboTa ¢ JHIAMH, BKITIOYEHHEIMH B COCTaB pe3epsa, OCYMISCTBIACTCH Ha
M1aHOBO-IIPOTHOCTHYECKOH OCHOBE.

1.8. Dramsl (OpPMUpPOBaHKs KaApOBOTO pe3epBa BKJIIOMRIOT B ceba: NOUCK U
BEIIBMIKEHHE KaHIKAATOB, OLIEHKY ¥ 0TOOp, U bopMHpOBaHHE CIIMCKA PE3epBa.

1.9. Opranu3alHOHHO-METOAHYECKYIO dhyHKuHO 10 GOPMHUPOBAHHIO PE3EPBEA
1 pabore ¢ HMM OCYLIECTBIACT 3aMECTHTCIb IUAPEKTOPA, KYpUpYIOIIMA JaHHOe
HanpasiieHAe; KOHTPOJILHYIO bysxIHIO OCYILECTBIAET JMPEKTOP
obuieobpa3oBaTeNbHON OpraHu3alyi.

- 2. Hopsaox popmMupoBaHKs pé3epsa H paloThl ¢ HEM.

2.1. Peseps dopmapyeTcs K3 HHCIa MEJAaroraiecKux pabOTHHUKOB
o61meoOpa3oBaTeIbHON OpraHu3allvH, TIPOABIIAIOLIHX yrpaBieHYecKue
criocobHocTH; OOnamaomExX HEOOXONHMBIMH  ICHNOBBIMH - X TUYHOCTHBIMH
KAYeCTBAMH; CIOCODHEBIX K 3KCIIEPTHO-AHANTUTHYECKOH H ITPOrHOCTHYECKOH
NesTeNbHOCTH, CTPATErHYECKOMY MBIIUICHHIO; TIOKA3aBIIMX BEICOKHE pe3yNbTaTEL B
npod)ecCHOHANBHOK MEATeNBHOCTH, C© YHETOM pe3yNsTatoB JAHArHOCTHICCKHX
uccnenoBaHuil  (IICHXONOrv4Yeckne  TPEHHHTH, TECTHPOBaHHE); a8  TaKkke
nonyqaromux (WIH HMEIOLX) BEICIISE npodeccuoHanbHOe 00pasoBaHue IO
HATpaBIEeHMAM TOAroTOBKM «[OCYAapCTBEHHOE H MYyHULUTIATIBHOE YIIpaBJIEHHEY,
«MeHeKMeHT»,  «YTpaBleHHe  MEPCOHAIoOM»  HIM  JIONOJHMTCIBHO®
npodeccHoBanbHoe oOpasoBanye B 0011aCTH rocyAapCTBEHHOTO | MYHULUIIAIBHOTO
YIIpaBJICHUA WM MEHEDKMEHTa ¥ SKOHOMHKH; HATMIHC rpaXkaascTa PoCCHHCKOH
depnepandd, OTCYTCTBHE CYAUMOCTH, eecriocoBHOCTh; OTCYTCTBHE HapyLIeHHH 110
paHee 3aHMMaeMOH JOJDKHOCTH.

2.2. Peseps dopvupyercs H yTBepXKIaeTci [pUKasoM [HPEKTOpd
o6uieobpasoBaTebHOM  OpraHMsallid, C y4eToM MpOrHosd TeKymielh |
NEepCIeKTUBHOW  MOTpedHOCTH obieobpasoBarebHOM ~ OpraHusaldd B
YIIpaBJIEHYECKHX Kalipax, B Hauase y4eOHOoro roja.

23. Tlnan pabGoThl ¢ pesepBoM pa3spabaTHIBaCTCA aIMUHHCTpalHeH
o61ieo6pa3oBaTeNbHON OpraHM3aluyl Ha KaXIBIH yaeOHBI TOA M YyTBEpXJaeTcs
nupexTopoM o61eobpa3oBaTenbHON OpraHU3aluuHy.



2.4, IInas paoTe! MO TMOATOTOBKE pe3epsa BKIIOHYACT B cebsi KOHKPETHBIE
MeponpHATHs, ofecrednBaromue NPHOOPeTeHKE U PasBHTHE JIKLIOM, 384U CNIeHHEIM
B pe3eps, HEOOXOMMMBIX MEHEUKEPCKUX koMmnieTernui, Dosee rrybokoe OCBOCHHE
UM xapakrepa Oyaywed paGoTel, BBIpaOOTKYy OpraHH3aTOPCKHX HAaBBIKOB
PYKOBOZACTBA.

2.5, Jluna, BKIIOYEHHSIE B pe3epB, MOIYT OBITh NMPHBIEYEGHEl K pabore B
cocTaBe TBOpHECKOM TIpymmsl Mo pa3paboTke CTpaTerHHecKHX JAOKYMCHTOB
o6ieo6pa3oBaTeNbHON Oprapusallnd (nporpamMma pasBHUTHA, obpa3zoBaTelbHas
nporpaMMa, NpPOeKTs), HOPMAaTHBHO-NPaBoBOH Oasbl, a TaKKe MOTYT IPUHUMATh
y4acTHe B COBELLaHWAX, B OpraHw3aluy ¥ NpoBCACHHH pas/IMYHBIX MEepPOMpPHITHH
(MeaaroruyecKoro M METONMYECKOrO COBETa, KPYINBIX CTOJOB, MacTep-Kilaccos,
NefarorHueckuX YTeHuH, KOHQEepeHyi ¥ T. IL.).

2.6. B crmcox Jll, 3a9MCICHHBIX B COCTaB pe3epBa, IO He0OXoAMMOCTH
BHOCATCSI KOPPEKTHBEI B COOTBETCTBHH C PE3YIbTaTaMH I12aHOBO-IIPOTHOCTHYECKOH
[eATEEHOCTH afMAHUCTPALMH 110 pafoTe ¢ pe3epBOM U C Y9eTOM poTalliy KapoB.

2.7. Ha nuu, BKITIOYEHHEIX B pe3epB, COCTaBJIASTCH HHAMBUAYAJIbHAA KapTa
xapbepHoro pocra ¢ ykasaHueM @, M. O. memarorayeckoro paboTHHKE, YPOBHA
obpa3oBaHus, 3aHHMaeMOM HOJDKHOCTH Y JOIDKHOCTH, Ha KOTOPYIO [peTeHIyeT,
KBAMM(DUKALMOHHOK KaTeropyH, CBEACHHH 0 Kypcax NOBBIICHHSA KBaMH(QUKALAHA H
npodeccHOHansHOH  NMEepernoAroToBKe,  PeKOMEHJalMH MO  PesyibTaraM
IMArHOCTHYECKHX MCC/Ie0BaHAH (ICHXOMOTHYECKHX TPEHHHIOB, TECTHPOBAHUS) U
TEeMEI, rno KOTOPOH negarorn4eckui pabOTHHK OCYILIECTBIIAET
camM000pa3oBaTeNbHyIO ACATENBHOCTE.

2.8. 3a paboTHWKOM, BKIFOYEHHEIM B DPE3€PB, MOXET OBITE 3aKpeIuUlieH
THIOTOp M3 WHCTA AAMWHHCTPATHBHEIX pafoTHHKOB 0OlieobpasoBaTenbHOH
OpraHHu3alkH.

2.9. OcHOBaHWSAMH M1 UCKIIOYUEHUs W3 pe3epBa ABJIAIOTCA: YBOJBHCHHC
pafoTHUKA, 3asBNeHHE pPabOTHHKA 00 MCKIIOYEHHH K3 PE3epBa, HACTYINICHHE HJIH
obHapyxeHHe 06CTOATENBCTB, IPENATCTBYIOWHX HA3HAYEHHE Ha JOJDKHOCTE.

2.10. Ilpy HanWuMM OCHOBAHWH NPEJYCMOTPEHHBIX IYHKTOM 2.9,
Hacrosmmero IlonmodkeHwus, JHLO HCKIIOYaeTcs H3 pe3epBa NPHKasoM AHPCKTOpa
o6meobpa3oBaTenbHON OpraHH3aLHH.

3. ®opMbi H MeTOAR! paboThl ¢ pe3epBOM.

3.1. Pabotra ¢ pesepBOM OCYILECTBIAETCS HA OCHOBE HHTEPAKTUBHOIO
B3aMMOMENCTBHY C HCIIONB3OBAHMEM IPAKTUKO-OPHSHTHPOBAHHEIX (QOpPM H©
METOXOB, HANpaBJeHHBIX Ha I[OBHIIEHHE YPOBHA IpPO(ECcCHOHANM3Ma,
dbopmMHEpOBaHUE U Pa3BUTHE YIPABICHYECKAX KOMIIETEHIIUM.

3.1.1. OpraauzanuonHble GopMsl paboTHI:

- YIIPaBIEHYECKUN KOHCANTHHT,

- POJIEBEIE H E/IOBEIE HIPHI;

- pOJIeBOE MOJIEJIHpOBaHUE;

- TICUXOJIOTHYecKoe obcnenoBaHue;

- MPaKTUKO-OPUEHTHPOBAHHEIE CEMUHAPEI;

- TPEHUHIH;

- KpYTTIBIM CTOJI, CEMUHAPKI, KOH(pEpeHLNH;



L)

- TIPOXOXKACHHE He3aBUCHMOM OLIEHKH KBaTHQUKALIMH,

- KypChl TIOBBIICHHA KBTH(HKALHH,

3.1.2. [unakTHYeCKUe QOPMBI paboTsl:

- aHKETUPOBAHHE,

- TECTHPOBAHHE,

- pelueHue nipo6IIeMHO-CHTYaIHOHHBIX 3ajay U pazpaboTka ypaBieH9eCKuX
pelLeHHH;

- paspaboTKa HOPMATHBHO-ITPABOBOH Gassl ¥ NOKYMEHTOB CTpaTeryecKoro
xapaxTepa,

- JeNlernpOBaKKe TONHOMOIHH 1 HeroNHeHue obA3aHHOCTeH PYKOBOIHTEN;

- 3KCIEPTHO-aHAIMTHHECKAd neATenbHOCTh  ([OArOTOBKA otuera O
pe3yETaTax camoobenenopanus  LLIxonsl, MOHHTODHHIOBBIE ~ HCCIIE0BAHKA,
JMarHoCTHYeCKHe MpoueAyphl, JKCTIEpTH3a ¥ T. I1.).

3.2.CTpyKTypHBIE OAPa3ACICHAA 061meobpa3zoBaTeIbHOMN opraHu3alyy,
oGecreunpatonue HOpMUPOBAHKUE H PasSBATHC yrpaBleHYeCKhX KOMIIETEHIIMH:

- Miearory¥ecKuii COBET,

- METOHWYECKUH COBET,

- MeTomuueckre oOneJuHeRHs Nefaroros (o HANPaBJICBHAM NesTeNLHOCTH);

- BpeMEHHbIE TBOPUECKHE (MOOHNBHBIE) TPYIIITEL;

- MIKONa HayKHaloUero neaarora,

33. B uensx COBEPLICHCTBOBAHWA qpapuii 1o  006pa3’oBaTEIEHOMY
MeHeDKMEHTY PabOTHUKH ob1e0B6pa3oBaTeNbHOM OpraHu3alii, BKJIIOYEHHEIE B
cocTaB pes3eppa, OCYIISCTBIAIOT WHIMBHAYATGHYI0 —CaMo0DpasOBaTEe/BHYO
HesTeNnsHOCTE 10 TEME, COTNIACOBAHHON C 3aMecTHTeneM AUPeKTopa, KypHpPYIOUUM
naHHoE HanpaBleHHE.

4. JlokymeHTaLAs H OTHETHOCTE

4 1. TlonoxKeEne 0 HOPMHUPOBAHAH YIIPABICHIECKOTO pesepsa H 0 pabore ¢
IMaMH, BKTOYEHHBIMH B COCTaB KafpoBOTO Pe3cpsd 061e06pa3oBaTeNbHOH
opraHu3alHH.

4.2. Tipuka3 o (opMHPOBAHHH KaZpOBOTO pe3epBa.

43. Tlnan paborhl Ha yueOHBIH roa ¢ JHIamy, BK/TIOYEHHBIMM B COCTaB
pesepsa.

4.4, ViHgaenayaTbHAs KapTa KapbepHOro pocTa Ha paGOTHHKA, 3aTUCIICHHOTO
B pE3€PB,

4.5« BykeromHeli order o pabore afMUHHCTPALKH o61meobpasoBaTebHOH
OpraHH3anuu ¢ pabGOTHHKAMH, 3a4HCIICHHBIMHA B PE3CPB yrpagieH4YecKux Kanpos.
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